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ABOUT US

Established in 2014, Moawin Foundation (MF) is a registered not-for-profit organization 0 ”@5

(NPO) Operating under section 42 of the companies Act 2017, holds the status of an & E‘

approved NPO under section 2(36) of the income tax ordinance, 2001, and has signed a s

memorandum of understanding (MOU) With the Economic Affairs Division of the u%

Government of Pakistan, enabling it to receive funding from international donors. e gﬁf&gﬁgﬁ L[]
In December 2023, MF was also registered as a Charity in the United Kingdom. It's worth o G. ALS 5 suny
mentioning here that Moawin Foundation's Zakat collection process is fully Shariah '26% mmg

compliant Our procedures have been carefully reviewed by a qualified Shariah Advisor,

who has certified our processes for both collection and disbursement.

We place a strong emphasis on primary and secondary education, as it serves as the foundational stage for students to build their
futures. Our approach focuses on integrating educational technology, digital learning, and modern teaching techniques, such as
storytelling and spelling bee, to enhance the learning experience. Additionally, we pricritize life skills education, along with health

and hygiene, as well as moral and ethical training, to nurture students into responsible, positive contributors to the society
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To achieve these goals, Moawin Foundation currently supports 286
schools nationwide, including 150 Punjab Education Foundation (PEF)
schools in the districts of Attock & Chakwal in Punjab, under the Public
School Reorganization Program (PSRP) initiated by the Government of
Punjab as well as four schools under the Sindh Education Foundation
(SEF). Our interventions have led to increased enrollment of
out-of-school children and improvements in educational standards
across these schools. In parallel, we have established eight Vocational
Training Institutes (VTIs) across Pakistan, which are offering wide range

of courses.

So far, Moawin Foundation has made significant strides in education and
skill development. As of December 2024, we are trying to provide good
quality education to more than 43,000 students enrolled in 286 schools
across Pakistan. In the realm of vocational training, we have equiped

more than 2,300 youth with essential skills for the workforce

Mufti Zubair Ahmed

Certificate: January 01, 2025
2025/02/002
January 01, 2025

2SN g o Joas goaad

Shariah Certificate (Fatwa) For Paying Zakat T
M in F ati
Introduction:

Moawin Foundation, founded in 2014 by Admiral (Retd) Muhammad Asif Sandila, former Chief of Naval Staff, is a non-
profit organization dedicated to transforming marginalized and vulnerable rural communities in Pakistan through its
Educate-Train-Empower concept. By adopting schools and providing skill development training to youth and women,
we aim to deliver quality education and generate household-level impact. Moawin Foundation is registered with the
Securities and Exchange Commission of Pakistan (SECP) under Section 42 of the Companies Act 2017, certified by the
Pakistan Centre for Philanthropy (PCP), and tax-exempt by the Federal Board of Revenue (FBR), Government of
Pakistan.

Method of utilization of Zakat:

The organization’s financial needs are being covered by Zakat that individuals and corporates from Pakistan and
throughout the world contribute towards. Zakat received by Moawin Foundation is spent on the benefits of deserving
persons. Moawin Foundation’s management checks out the financial condition of applicants in respect of Zakat
eligibility and gets zakat agency from the eligible for the organization. This agency results in tamleek (ownership) of
Zakat for the benefit of Zakat eligible persons which enables Moawin Foundation to collect Zakat on their behalf and
utilize it as per eligible needs of beneficiaries.

Shariah Ruling:

To ensure the Shariah compliance of whole zakat process in true spirit, the undersigned has been appointed as an
independent Zakat Consultant to review all Zakat-related documents and procedures. I have designed the complete
Zakat SOP, policies, procedures and later monitored the implementation phase. After conducting the review exercise, it
is hereby certified that Moawin Foundation collects and utilizes Zakat funds as per Shariah requirements. It is also
confirmed that whosoever will give Zakat to this organization; his/her Zakat will be paid as per Shariah. May Allah

Almighty forgive any mistake in this assi; and grant the best reward for their services. Aameen

Subject to my engagement as zakat consultant, this certificate will remain valid for one year from the date of issue.

Date of Certificate Issuance: January 01, 2025
Date of Certificate Expiry: December 31, 2025
Mufti Zubair Ahmed

B +92 3242624988 | 24 ahmed22zubair@gmail.com
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VISION

An empowered society where all individuals have
access to education and livelihood opportunities
without any discrimination of gender, religion or

ethnicity.

To bring about a positive change in Pakistan by
improving the quality of education in public sector
schools, imparting income-generating skills and

fostering strong moral and ethical values.



MOAWIN FOUNDATION'S GUIDING PRINCIPLE

Educate -Train- Empower




MESSAGE FROM THE
CHAIRMAN

Admiral Mohammad Asif Sandila NI(M) nificant challenge for Pakistan's youth, particularly in rural and socially de-
-Chairman, Moawin Foundation

! ! Access to quality education and vocational training remains a sig-

prived areas. Many students receive inadequate primary and secondary
education, with government schools often struggling to provide mean-
ingful learning experiences. The lack of focus on conceptual understand-
ing leads to rote learning, limiting students' ability to think critically and
apply knowledge effectively. At the Moawin Foundation (MF), we are com-
mitted to transforming education by integrating conventional teaching
methods with EdTech solutions, including video aids and interactive digi-
tal tools, to enhance student learning outcomes (SLOS).

Beyond education, MF remains dedicated to community empowerment
through vocational training and a holistic approach encompassing WASH
(Water, Sanitation, and Hygiene) initiatives, relief efforts, rehabilitation
programs, and poverty reduction strategies. Over the past decade, our
journey has been remarkable starting with the adoption of just two
schools in Sheikhupura in 2015, we have now expanded to 286 schools
nation wide, positively impacting countless lives. This progress would not
have been possible without the unwavering commitment of our Board
members, dedicated teams, valued partners, and generous supporters.
We extend our heartfelt gratitude for your continued belief in our mission.
Together, we are shaping a brighter, more sustainable future for Pakistan.|
assure our supporters that your funds & resources provided will be spent
for the purpose we receive them. We try to keep the admin costs to bare

minimum. Insha Allah.




MESSAGE FROM THE
CEO

Rear Admiral, Foad Amin Baig

-CEO, Moawin Foundation

! ! At Moawin Foundation, our vision is to transform lives through ed-
ucation and skill development, particularly in remote socially deprived
areas of Pakistan.

Our focus extends beyond academic learning to skill development and
livelihood opportunities for the communities we serve. Currently, we have
286 schools with more than 43,000 students across Pakistan.

Moreover, with eight vocational training centers currently providing skill
development trainings. Looking ahead, we envision Moawin Foundation
as a technology-oriented enabler, harnessing our strengths alongside the
expertise of our partners, collaborators, and facilitators.

We express gratitude to our donors, emphasizing that their contributions

are a sacred trust invested in an honorable cause.




BOARD OF
DIRECTORS

Hamid Ali Khan, DMG
Board Director

Sabina Khatri
Board Director
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Admiral Mohammad Asif Sandila NI(M)
-Chairman, Moawin Foundation

Air Cdre (R) Naser Hamdani V Admiral (R) Shahid Igbal
Board Director Board Director

Muhammad Musaddiq Umbreen Arif
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DRIVING CHANGE
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Through focused initiatives, Moawin Foundation strives to create a more equitable and sustainable future for all.




MARKING 10 YEARS OF IMPACTFUL JOURNEY

FROM 2014 TO 2024

A Journey of Transformation: From Humble Beginnings to a Visionary Success

MF was registered in Oct 2014, later in 2015 three childhood friends Admiral Asif Sandila (Retd), Air Commmodore Naser Ali Hamdani (Retd),
and former Federal Secretary Hamid Ali Khan embarked on a mission that would change the future of thousands of children.

Inspired by Admiral Asif's own experiences growing up in a small village of Mamun wali, district Sheikhupura, the trio committed
to improving access to quality education.

The journey commenced with the adoption of two government schools, both facing significant challenges. One was a girls' middle
school with strength of 142 female students, the other was a boys' high school with 180 students struggling to provide quality education.
The absence of proper washrooms and access to clean drinking water further discouraged parents from sending their children to these
schools, highlighting the urgent need for interventions. But with determination and a clear vision, Moawin Foundation set out to
transform these schools into thriving centers of learning. MF focused on teachers training, filling infrastructural gaps: clean water
facilities, repaired washrooms, additional classrooms, solar systems for power, and the integration of Ed Tech facilities. Establishing Early
Childhood Care and Education (ECCE) classrooms further enhanced the schools' offerings, turning them into model institutions. These
efforts led to increased enrollment and the upgradation of schools.

What began as an initiative to provide basic education soon blossomed into something much greater , 286 schools, over 43,000
students, and a lasting legacy of change. The Moawin Foundation’s journey is a testament to the power of determination,
collaboration, and a shared vision to make quality education accessible to all.
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PROGRAMME UPDATE & HUMAN IMPACT STORIES

At Moawin Foundation, we believe that gender equality and women's empowerment are essential for success. Alongside quality educa

tion, they form the foundation for a brighter future. This year, our education program saw significant engagement with strategic part-

ners to enhance quality education and strengthen teacher capacity building.
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E-LEARNING

SABAQ FOUNDATION

E-learning has significantly enhanced the teaching and
learning experience by making education more engaging,
effective, and interactive. Within school premises, it provides
teachers with innovative tools to deliver lessons more
efficiently, improving instructional quality and student
engagement. By integrating technology, e-learning helps
teachers simplify complex concepts, track student progress,
and adapt teaching strategies based on real-time feedback.
As part of its commitment to enhancing e-learning, Moawin
Foundation, in collaboration with Sabaqg Foundation, is
advancing e-learning integration to enhance educational

outcomes.

This initiative is being implemented across 45 schools, bene-
-fiting around 125 teachers and impacting more than 2,000

students. By leveraging technology-driven solutions.

[t strengthens conceptual understanding, enhances

academic performance, and promotes a more dynamic and

effective learning environment.

EXPANSION WITH TALEEMABAD

Moawin Foundation has been actively advancing e-learning by
collaborating with Taleemabad to integrate digital educational
content across 59 schools in Sheikhupura, P.D. Khan, PSP
GChotki, Ubauro, FAS Karachi, and Gilgit-Baltistan. This initiative
has empowered 250 teachers with structured digital resources,
them to deliver effective lessons while

enabling more

enhancing students’ comprehension and retention.




E-LEARNING

ECCE CERTIFICATION FROM PAFEC

Moawin Foundation, in collaboration with Pakistan Alliance for

Early Childhood (PAFEC), sponsored the certification of 50

female ECCE teachers across various regions. Through a

14-week online course, these educators gained vital skills and

f Lets Enjoy the Reading
The More
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" — 1 you will

knowledge, significantly improving their ability to deliver

high-quality early childhood education.

This intervention is set to benefit over 1,000 students in our
ECCE classes, promote the comprehensive development of

young students in their schools and communities.
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INNOVATIVE
TEACHER'’S TRAINING
WITH ALI INSTITUTE

Moawin Foundation, in partnership with Ali
Institute of Education, Lahore, conducted
specialized training on pedagogy and blended -
learning to enhance teaching effectiveness
across its schools.

This initiative equipped approximately 115
teachers with modern instructional strategies,
enabling them to integrate innovative teaching
methodologies into their classrooms.

By strengthening teachers' capacities, the
training has contributed to improved student
engagement and learning outcomes across
various Moawin Foundation schools.




TEACHER TRAINING WITH
FRANKLIN COVEY:
"LEADER IN ME" PROGRAM

Moawin Foundation successfully trained 48 teachers from various
schools through Franklin Covey's "Leader in Me" program.

This transformative program focuses on personality development,
equipping educators with leadership skills that positively impact
their teaching methods.

Over 4,000 students are expected to benefit from this initiative, as it
inspires both teachers and students to reach their full potential.

AIMIN
OFFICE
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EMPOWERING TEACHERS THROUGH DIGITAL & Al TRAINING

Moawin Foundation partnered with Tech Valley to train 29 teachers from 12 different MF-adopted schools on their flagship program, Digital
Safar, focusing on safe surfing practices. Additionally, 119 teachers attended training on Gemini Al to enhance lesson planning and the
development of Student Learning Outcomes (SLOs).

These initiatives are expected to benefit over 2,000 students by equipping educators with the skills to integrate technology effectively and
safely into their teaching practices.




MOAWIN FOUNDATION:
BRIDGING GAPS, TRANSFORMING EDUCATION

Moawin Foundation is committed to providing quality

education and skill development opportunities to Gilgit-BaItistan
underprivileged and marginalized communities in

remote areas of Pakistan. KPK Schools: 76

Upholding the principles of inclusivity, we ensure access Schools: 2 Gilgit Baltistan
to education without discrimination based on gender, Province
ethnicity or religion.

Alighed with SDG 4 on Quality Education, .
our mission is to empower communities Jammu & Kashm
through equitable and accessible learning ICT : O

opportunities. Schools: 13 Islam Abad Province

Currently, Moawin Foundation is active in diverse .

regions, including Islamabad, Sheikhupura, Pind Punjab

Dadan Khan, Attock, Jand, Nankana Sahib, Chakwal, Province

Multan , Karachi, Ghotki, Ubauro, Kohat, Miranshah,

In Gilgit-Baltistan our schools are located in Astore, "
Diamer, Ghanche, Ghizer, Pu njab
Gupis-Yasin, Hunza, Nagar, Schools: 191

Roundu, Shigar, and Skardu. ) .
Balochistan Province

Sindh
Province Sindh
Schools: 4




MAJOR SCHOOLS BASED INTERVENTIONS

QUALITY
EDUCATION

286 p. 43 1500 + Teachers Trained through

Adopted Schools. Total Enroliment. (60% females) MF's Capacity Building
Program.

550 [ 2.000+..... P 136

Teachers Hired to Early Childhood Care & Education Sessions on Life Skills

Decrease Tegcher- Setups 60. Held in Schools.
Student Ratio.

195 43,000+...... P 136

E-Learning Setups Schools Provided with Clean Schools Conducting

Installed. Drinking Water 286 . {‘ﬁpelling Bee Competi-
ions

136 In the coming year, MF plans to gradually implement these
10 Schools Organizing 11 activities in the newly adopted 150 schools.

Sessions on Ethics

and Morals.



EDUCATING GREEN CHAMPIONS

MF'S COMMITMENT TO CLIMATE ACTION
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MF has been actively promoting climate change awareness, reaching over 18,000 students through dedicated
sessions on environmental issues, followed by the establishment of Nature Clubs to promote continued

engagement.

In addition, MF has successfully engaged over 85 communities, raising awareness about climate change and
encouraging sustainable pratices

Through 136 school-based clean and green drives, MF has empowered students and communities to take direct
action, contributing to a greener, more sustainable future.

SDG 13- Take urgent action to combat climate change and its impacts.




EMPOWERING COMMUNITIES
THROUGH SKILL DEVELOPMENT

Skill development remains a cornerstone of sustainable economic progress, directly contributing to SDG 8 promoting sustained,
inclusive, and sustainable economic growth, full and productive employment, and decent work for all.

At Moawin Foundation, we recognize that equipping individuals, especially women, with the right skills is essential to breaking
socio-economic barriers and promote gender equality and empowerment. By enhancing capabilities and competencies, we enable
them to participate actively in the workforce, achieve financial independence, and contribute meaningfully to their communities.

MF's skill development programs are designed to address diverse disciplines, ensuring alignment with market needs and future job
trends. Through these initiatives, we strive to create a lasting impact, driving sustainable and inclusive economic development while
empowering individuals to shape their own futures.

At MF, we don't just teach skills; we create changemakers. Those wanting to establish their business are facilitated to receive interest
free loans from Akhuwat. With every individual we empower, we take a step closer to a future where economic independence is not
a privilege, but a right for all.




VOCATIONAL TRAINING INSTITUTES

Vocational Training | - - Vocational Training
Institute Mamunwali, - Institute Multan
Sheikhupura, Punjab b ) [ P & -
. ' 4
Vocational Training - - Vocational Training
Institute Qila Mian Singh, (o’ o Institute Ismaila Swabi
Nankana Sahib, Punjab - LY v N &
Impacting
Vocational Training Vocational I'I'ral_nlng
Institute village Dulmial, - + - e sil i nSt't;;e
Chakwal, Punjab R sSargodha
Lives
Vocational Training & So Apricot and Mulberry
Institute Baba Island, - - drying project - Gilgit
Karachi, Sindh Baltistan
& S LS
Vocational Training L 4 W IT Diploma-
- L)
Institute Campkorona, - o Gilgit Baltistan
Nowshera, KPK




Vocational Training
Institute

Stitching and

Beautician Training
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IT Diploma
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SELF EMPLOYED / LOAN BREAKTHROUGH/ SUCCESS /
TRAINEE ENTERPRENUERS EMPLOYED AVAILED INCOME INCREASED at HH

2300 76.0% 9.9% 19.5% 85.9%

Trade

No. Of Beneficiaries

0 @@ Tourism and Hotel Management 2% 46
02 %] IT and Freelancing 3% 69
03 %) Fruit Drying 8% 184

Shoe Making 1% 23

0)5) Electrical 13% 299
Motor Mechanic 6% 138

07 Stitching and Dress Making 36% 828
5% Beautician 31% 713

o
AN K BN EaE Bl A B

100 2300

GENDER SEGREGATED BEN EF'C'AR'ES - Through skill development, 2,300 individuals are now generating

household-level income, creating a profound impact on 14,720 lives.

81% These empowered individuals are not just earning; they are uplifting
1876 FEMALE families, strengthening communities, and driving sustainable change.
- MF has also introduced a fruit processing training unit in GB for the
19% local commmunity to dry Apricot and Mulberry. Altogether 144 women

got the training and they are supporting their families by preserving

424 MALE

the fruit.



WASH (WATER, SANITATION, AND HYGIENE)

MF remains committed to SDG 6 (Clean Water and Sanitation) by
ensuring access to safe drinking water and improved sanitation in
schools. MF has installed 3 RO plants, 3200 hand pumps, and upgraded
washrooms of 286 schools, creating a healthier learning environment.

These initiatives have reduced waterborne diseases and strengthened
hygiene practices among students. Additionally, hygiene awareness
sessions were conducted to promote sustainable behavioural change,
aligning with global efforts to ensure clean water and sanitation for all.

Over the past decade, MF's WASH interventions have transformed the
lives of approximately 580,000 individuals, ensuring access to clean
water, improved sanitation, and better hygiene practices.

00000000

Schools with clean drinking water facilities 286

Installed RO Plant 3
Installed Handpumps 3200
Beneficiaries of Clean Water 480000+
interventions '

Students participated in Sessions 32000

on Health and Hygiene

Mothers engagéd in Health 10000+
and Hygiene initiatives

Schools with Functional Washrooms 286
(Beneficiaries: 38,000+ students, faculty, and non-faculty staff)

MF aims to extend its WASH interventions to
150 newly adopted PEF-PSRP schools, enhancing
water, sanitation, and hygiene standards







RELIEF, RESPONSE, REHABILITATION AND
POVERTY REDUCTION

Moawin Foundation, alongside Stichting Internationale Humanitaire Hulporganisatie Nederland (IHHNL), actively implements
social welfare and relief initiatives beyond its core mission of education.
These efforts include installing water pumps, Qurbani, hot meals, winter relief, cataract surgeries, and distributing essential sup-
plies like stationery, shoes, and school bags. MF also spreads joy among orphans and underprivileged families by providing Eid
gift and meat packs.

This partnership showcases the impact of collective compassion, transforming lives in vulnerable communities
and advancing SDG 1.

OUR INTERVENTIONS

1300 2000 Sig)ggs 600+ 19,750

Beneficiaries of 1428 Winter drive to Qurbani

Cataract

Surgeries support poor Project/Meat

Distribution drive Stationerv Packs
to support y families Distribution to
impacted

Orph
e 1599 households

School Shoes

Special
community-based
distribution drive to
students from vulnerable
communities.







HUMAN IMPACT

STORIES

Moawin Foundation (MF), with support from Central Asia
Institute (CAl), has been transforming education in Gilg-
it-Baltistan by establishing schools in remote areas,
ensuring children have access to quality learning.

Saifullah Niazi, a student at Government College Lahore,
hails from Burdas Balghar, Ghanche, where educational
opportunities were scarce. His father, despite a disability,
worked hard to support his education. MF's school in his
village provided him with a strong foundation until grade
8, enabling him to excel at Public School and College
Skardu.

Through MF's continued support, including financial
assistance from Moawin Foundation, Saifullah secured a
seat at Government College Lahore. Now determined to
give back, he plans to volunteer in his community while
pursuing his dreams. Safiullah’s Story is an inspiring
example of MF's commitment to transforming lives
through education.

SAIFULLAH NIAZI

FROM VILLAGE DREAMS
TO ACADEMIC HEIGHTS



HUMAN IMPACT

STORIES

In the picturesque Kharmang District, Zehra, a mother
of six, faced hardship when her husband underwent a
kidney transplant, leaving her as the family's sole
bread provider. With abundant apricot trees but no
means to utilize them effectively, much of the harvest
went to waste until Moawin Foundation introduced
training on drying apricots and making jams. With
newfound skills and support, Zehra transformed her
family's fortune, increasing her income from 38,000 to
121,000 rupees. Her handcrafted apricot products now
sustain her household and fund her children's educa-
tion. Dreaming of expanding to urban markets, she
aspires to grow her business with an apricot dryer.

Zehra's journey is a testament to resilience, empower-
ment, and the life-changing impact of investing in
women. Moawin Foundation's initiative is not just
boosting incomes it's cultivating self-reliance and
hope for a brighter future in Kharmang.

oy Y
ZEHRA'S JOURNEY 3
TURNING APRICOTS *

INTO PROSPERITY




HUMAN IMPACT

STORIES

Moawin Foundation’s Skill Development Program is dedicated to equip-
ping individuals with practical skills that enhance employability and
open pathways to success. Believing in the power of youth empower-
ment, MF provides young individuals with opportunities to gain indus-
try-relevant skills, enabling them to secure better futures and contribute
meaningfully to society. Muhammad Tayyab Aarif is one such success
story as a shining example of how skills can create opportunities beyond
borders.

With the support of Moawin Foundation, Tayyab successfully completed
a 9-month course in Hospitality Operations & Management at NUTECH
University. This opportunity not only equipped him with valuable indus-
try skills but also led to multiple job offers, setting him on a promising
career path.

His dedication and the quality of training he received have now

led to an even greater milestone i-e NUTECH University is send-

ing Tayyab to Finland for advanced training. This remarkable
achievement highlights both his hard work and MF's unwaver-

ing commitment to youth empowerment.

Expressing his gratitude, Tayyab credits Moawin Foundation for
providing him with a life-changing opportunity that has re-
shaped his future.

TAYYAB

FROM TRAINING TO
GLOBAL OPPORTUNITY



MOAWIN FOUNDATION’S GLOBAL OUTREACH

Moawin Foundation UK

Moawin Foundation is also a registered charity in the UK,
with a dedicated board of trustees that oversees its
operations and strategic direction. The board meets
quarterly to review the progress of ongoing initiatives,
ensure financial transparency, and provide guidance on
new projects. Their active involvement strengthens the
MF's ability to make a meaningful impact both locally
and internationally, alighing with Moawin Foundation’
mission to improve education, promote social welfare,
and uplift underprivileged communities.

IN FOUNDATHSN
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Fundraiser in US-Houston

In Sep, 2024 Friends of Moawin Foundation hosted a
successful fundraiser in Houston, with over 200 guests in
attendance. This event played a vital role in supporting
MF's mission of creating lasting change through
education and community development. A heartfelt
thank you to the organizers, and volunteers for their
dedication and support. The fundraiser significantly
advanced MF's global outreach and impact.




COLLABORATIONS AND STRATEGIC PARTNERSHIPS

Moawin Foundation has signed an MOU with the
American Board for Certification of Teacher
Excellence.

Moawin Foundation and OGDCL solidified a significant
collaboration by signing an MOU to adopt Government
Boys High School in Basti Mithu, Shujabad.

Moawin Foundation has signed a Memorandum of
Understanding (MoU) with My Impact Meter to
strengthen our shared vision for positive impact in
Pakistan.

An MoU signed between Moawin Foundation and
Hussain Odhwani of Niaz - Gift with Purpose, a social
enterprise that designs customized wheelchairs to
provide inclusive mobility solutions for disabled persons.

Moawin Foundation signed an MOU with Special
Communication Organization (SCO) in order to work in
collaboration in Gilgit- Baltistan, to promote IT skills

among youth.

06. L Twm ¢

Moawin Foundation proudly announces the signing of
an MoU with the National Disaster Risk Management
Fund (NDRMF).




COLLABORATIONS AND STRATEGIC PARTNERSHIPS

MoU with DEA Attock, aiming to implement
interventions in 13 government schools, in
collaboration with Ghazi Barotha Taragiati Idara
(GBTI).

Moawin Foundation signed MoU with DEA Jhelum to
extend its support to six schools within the district.

Moawin Foundation signed an MOU with DEA Multan,
adopting Govt English Medium School Basti Mithu,
Shujabad.

Moawin Foundation signed an MOU with DEA, marking
the adoption of Shakardara Model High School in Kohat.

Moawin Foundation has signed an MoU with Punjab
Education Foundation (PEF) to adopt 150 schools in
Attock, Chakwal, and Taxila.




CAF International

VALIDATED
ORGANIZATION

CAF International
GLOBAL CHARITY
DATABASE

Moawin Foundation

has been vetted through our extensive review to ensure against the risk of fraud, money laundering,
or other illicit activities.

August 13, 2024 August 13, 2026

Issue Date Expiration Date



AUDIT REPORT
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Evocuee Trust Complex,
Ago Khan Road, F-5/1,
lslamabead, Pakistan.

INDEPENDENT AUDITOR'S REPORT

To the members of Moawin Foundati

Report on the audit of financial statements
T +92 51 2271906
Opinion F +92 51 2273874

We have audited the d financial stat ts of Moawin Foundation (the Foundation), which comprise the
statement of financial position as at June 30, 2024, and the statement of income and expenditure, the statement of
comprehensive income, the statement of changes in funds, the stitement of cash flows for the year then ended, md
notes to the financial statements, including a material accounting policy inf ion and other expl
information, and we state that we have obtained all the inf; ion and explanati wh.tch,lothebestofuux
knowledge and belief, were necessary for the purposes of the audit.

In our optmon and to the best of our infarmation md scw:dmg to the :xplmatmm gt\rcn to us, the sm:m:m of
financial position, the ofi and exp of c

of changes in funds and the statement of eash flows r.ogether with the notes fcr:mng part mmofcmfmm with the
accounting and reporting standards as applicable in Pakistan and give the information required by the Companies
Act, 2017 (NIX of 2017), in the manner so required and mspemvdyg:wea m:leand fair view of the state of the
Foundation's affairs as at June 30, 2024 and of the surplus, the comp , the ¢l in fundsy and its

cash flows for the year then cnded

Basis for Opinion

We conducted our audit in dance with T ional Standirds on Auditing (I1SAs) as applicable in Pakistan,
Our responsibilities under those standards are further described in the Awditor’s Regpomsibriities for the Awdit qu
Financial Statements section of our report. We are independent of the Foundation in accardance with the Internati
Ethics Standards Board for Accountants’ Code of Ethicr for Professional -4 as adopted by the In.snmle of
Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in

with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for cur opinion,

Responsibilities of M: and Board of Di for the Fi ial §

M is responsible for the preparation and Fair p of the financial statements in accordance with
the accounu.ng s0d reporting standards as apphcablem Pakistan and the requirements of Companies fAct, 2017(XIX
of 2017) and for such internal control as g deter y to enable the preparation of financial

statements that are free from il due to fraud or error.

Inpreparmgl‘heﬁnm:ul is responsible for g the Foundati ss.bjhrymconmm
asa gomg concern, disclosing, as: :pp]:cahle, matters related to going concern and using the gomg concern basis of
aAccol g unless t either ds to liquidate the Foundation or to cease operations, ot has no realistie
alternative but to do su.

Board of directors are responsible for oversecing the Foundation’s financial reporting process. q{
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° GrantThornton

Auditor’s Responsibilities for the Audit of the Financial Statements

Cur oh;e:uves are to obtain reasonable assurance about whether the fi ial as a whole are free from

hether due to fraud or error, and to issue an suditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not 2 guarantee that an audit conducted in accordance with
ISAs as applicable in Paldstan will always detect a matenzl misstatement when it exists. Misstaternents can arise
from fraud or error and are Jered Lif, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

Aapanofmsudummmdmccwﬂ:ISAsuapphcabi:m. we isc pr
the audit. We also:

L L uu Lo
Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
approptiate to provide 4 basis for our opinion. The dsk of not detecting & material misstatement resulting from
frand is higher than for one resulting from error, a8 fraud may invelve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of i I control rel to the audit in oider to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Feundation’s internal control,

Evaluate the approptiateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

Conclude on the appropri of g ’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exizsts related to events or conditions that may cast

significant doubr on the Foundation’s ability to continue as-a going concern, If we conelude that a material
uncertainty exists, we are required to deaw attention in our auditot’s report to the related disclosutes in the
fnancial statements or, if such disclosures are inadequate, o modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our suditor’s repart, However, future events or conditions may
cause the Foundation to cease to continue as & going concem,

Evaluate the overall presentation, structure and content of the financial statements, ineluding the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves

fair presentation.
We communicate with the board of directors regarding, among other matters, the planned scope and timing of
the sudit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Report on Other Legal and Regulatory Requirements

Based on our audit, we Further repott that in out opinion:

a) ptoper books of accounts have been kept by the F i quired by the C Act, 2017 (XTX of

2017y

by the of fi ial n, the state of i and liture, the of « |
income, the statement af chmges in funds and the statement of msh fows together with the no{u thereon
have been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with
the books of accounts and returns; 1'




MOAWIN FOUNDATION

(4 Campany st wp nder Secsion 42 of the Campanies Act, 2017)
STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2024

° GrantThornton

3] made, expenditures incurred and guarantees extended during the year were for the purpose of the
Foundation’s business; and

024
Rupees Rupees

d)  no Zskat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980). ASSETS
NON - CURRENT ASSETS
Property and equipment 6,831,728 11,604,327
Intangible asset - =
Securiry deposits and prepayments 3,922,830 2,352,500
10,754,558 13,956,827

The engagement partner on the audit resulting in this independent auditor’s report is Hassaan Risz.

CURRENT ASSETS
Advances, prepay ind other reced 8 2,582,391 3,939,556
Investments 27,668,336 21,614,433
Cash and bank balances | 109,138,229 106,138 985
139,388,956 131,742,774
TOTAL ASSETS méﬂlﬂ-‘ 145“599&1
FUNDS AND LIABILITIES
General funds - revenue reserve 45,605,267 26,505,702
Endowment fund - revenue reserve 10,000,000 10,000,000
55,605,267 3,505,702

Gonl Thetaton Aapm Qﬂ-—-
Grant Thornton Anjum Rahman
Chartered Accountants

Islamabad

Date: Seprember 23, 2024

UDIN: AR2024101641dRv2yl04

NON - CURRENT LIABILITIES

Deferred capitul geant 2,584,258 ! 3,448,696
Lease liability 14 - 2,751,085
2,584,258 6,199,781

[~ — A — A — N — [ — N — W

CURRENT LIABILITIES
Restricted grants 82,460,537 98,390,351
Zakat contribution 13 3,115,627 -
Current portion of lease liability 2,751,085 2,046,335
Teade and other prgables 15 3,626,740 2557432

91,953,980 102,994,118

TOTAL FUNDS AND LIABILITIES msmgu 145,699,601

—

—
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CONTIGENCIES AND COMMITMENTS
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The anmesced notes from 1 f9 28 farm an integral part of these fimawciat stasements.

¥

=
=

—

=

gp—




MOAWIN FOUNDATION MOAWIN FOUNDATION

{4 Company st ups wnder Section 42 of the Companier Act, 2017) LA Campany set up under Section 42 of the Congpantes Ass, 2017)
STATEMENT OF INCOME AND EXPENDITURE STATEMENT OF COMPREHNESIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2024 FOR THE YEAR ENDED JUNE 30, 2024

2024 2023
Rupees Rupees
Surplus after taxation 19,009,565 17,808,740
Other comprehensive income - %

Tatal comprehensive income 19,099,565 17,808,740

2024 2023
Rupees Rupees

INCOME
Income recognized from restricted grant 527,699,905 292211450
Amortization of deferred capital grant 864,438 1092476
Donations 16,639,180 2_7,466,431
Other incorme 38,035,046 27,105,097
583,238,569 347,875,454

The amescedd nodes from 120 28 forss an dutegral part of these financial stasements,

¥

EXPENDITURE
Program expenses. } (352,455,696) (320,124,507)
Administrative expenses (9,462,651} 9,904,198)
Interest on lease liability (766,165) (38,009
Allowanee for expected credit losses (1,454,492) -

(564,139,004) (330,066,714

Surplus before taxation 19,099,565 17,808,740

Tuxation -

Surplus afies taxation 19,099,568 17,808,740

=N~ N —— G — I — N — B — |
=== = Q== N — H— B — [— |

Tihe annexced notes from 1 to 28 forn an integral part of there fimancial atenrents.
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MOAWIN FOUNDATION

(4 Comperny st up wader Seston 42 of tha Companies Ast, 2017)
STATEMENT OF CHANGES IN FUNDS

FOR THE YEAR ENDED JUNE 30, 2024

MOAWIN FOUNDATION

(A Campany set wp scter Section 42 of the Companies Ad, 2017)
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2024

2024 2023
Rupees Rupees

Endowment
Fisnda General Funds ‘Total
) (Rupees) (Rupees)
Balince as at July 01, 2022 10,000,000 §,696,062 18,650,962
“Totul comprehensive income
Surplus for the year - 17,808,740 17,808,740
Balance as at June 30, 2023 10,000,000 26,505,702 SGISOS,TDE

Cash flows from operating activities

Surplus before Taxation 19,099,565 17,808,740
Adjustments for non cash items:
Depreciation 4,772,599 2,093,469
Ineome recopnized from restricted grant (527,699,905)| | (292.211,450)
Tmpl ion, record mal e and service cost (18,058,205} (21,616,644)
Amortization of deferred capiral grant (R64,438) (1,092,476)
Zakat (3,555,872) (3,075,000)
Allowance for expected credit losses . 1,454,492 -
Incerest on lease linbility 766,165 38,009
Amortization - 10,416
(543,185,163) {315,853,676)

Balance as at July 01,2023 10,000,000 26,505,702 36,505,702
‘Toml comprehensive mcome

Surplus For the yeac 2 19,099,565 19,099,565
Balance as at June 30, 2024 mﬂw 45,605&1 55,60%7

The anmescedd motes fromw 1 o 28 form an integrad part of these fisancial staerments,

v

Effect on cash flow due o working capital changes
Advances, deposits and other receivables (1,667,857) | (3327 471)
Trade and other payables. 1,069,309 703,362
(598,548) (2,624,109}
Wet cash used in operating activities (524,684,146) (300,669,045)
Cash flows from investing activities
Acquisition of property and equipment - (2,767,565)
Investments - net (5,163,562) (2,323,011)
Secusity deposits and prepayments 3 (500,000)
Met cash from investing activities {5,163,562) (5,590,576)
Cash flows from financing activities
Restricted geants received 529,828,294 307,733,867
Zakat contribution 6,671,499 3,075,000

Repayments of lesse liahility (2,812,500) {1,800,000)
MNer cash g d from fi i iy 533,687,293 399,008,867

Increase/ (decrease) in cash and cash equivalents dusng the yeas 3,839,585 92,749,246
Cash and cash equivalents at the beginning of the year 115,078,530 22329284
Cash and cash equivalents at the end of the year nsim,us. 115,078,530

CHIEF EXECUTIVE
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The anneced notes from 1 do 28 forne an infograd part of these financial statemsents
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DIRECTOR REPORT

DIRECTORS' REPORT

In pursuit of an empowered society where every individual has access to education and
sustainable livelihood opportunities, Moawin Foundation continues to make meaningful
progress in transforming Pakistan's education system, Our efforts to improve the quality
of education in public sector schools and impart income-generating skills to improve

livellhood of deprived communities, are deeply rooted in the visionary guidance of our
board members.

The strategic direction provided by the board has been instrumental in addressing critical
areas such as education access, cognitive development, moral and ethics values, and
skill development. As a result, we are seeing tangible improvements, particularly in
empowering vulnerable populations, especially women, 1o become seli-sufficient and
valuable contributors to society. MF's achievements are a testament to the leadership’s
commitment to our shared vision of positive, sustainable change.

\We, on behalf of the Board of Directors, are pleased to present herewith Audited Financial
Statements of Moawin Foundation for the year ended June 30, 2024.

FINANCIAL HIGHLIGHTS:
2024 2023
. Mupees . _Bupees
INCOME
Income recognized from restricted grant 527,699,905 292,211,450
Amortization of deferred capital grant 864,438 1,092,476
Donations 16,639,180 27466431
Other Income : 38,035,046 27,105,097

583,283,569 347,875,454
EXPENDITURE

Program expenses [55'32.4515,6‘?;| (320,124,507)
Administrative expenses (9.462,651) (9,904,198)
Interest on lease liability (766,165) (38,009)
Allowance for expected credit losses | [1454492) | |

564,139,004 (330,066,714)
_ [ 04) _

Surplus before taxation 19,099,565 17,808,740
Taxation & =

Surplus after taxation 19,099,565 17,808,740

Page1ofa

The intemnal financial controls were reviewed by the external auditors and nothing has
been reported to the Board which is of serious consequence.

BOARD OF DIRECTORS:

. Muhammad Asif Sandila Chairman
. Shabhid Igbal Director
. Hamid Ali Khan Director
. Syed Naser Ali Hamadani Director
. Sabina Mehtab Khatri Director
. Umbreen Arif Director
. Muhammad Mussadiq Director

PERFORMANCE REVIEW:

During the reporting period, Moawin Foundation has exhibited outstanding performance,
firmly adhering to its core vision of empowering individuals through education and
livelihood opportunities. We successfully expanded our impact by adopting 18 additional
schools, bringing our total number of adopted schools to 136. This significant growth has
considerably enhanced our reach, increasing our collective student enrollment to
approximately 36,900

Of these students, more than 0% are girls, highlighting our commitment to advancing
gender equality and providing educational opportunities to underreprasanted populations.
This expansion not only strengthens our presence but also amplifies our ability to foster
educational development and create a supportive leaming environment for thousands of
students across the region

Female

w
=

Area Schools Male Students | Students

Shiskhupura 19 3381 1742 5123
PD Khan 4 855 450 1405
Gilgit Baltistan 10472 8001 16473
Islamabad 5427 7968
Ghotki 3n 444 755
Ubauro 186 473 659
Karachi 373 348 721

-3
@

Miran Shah 4483 2 495

Chakwal B57 BB 945

Mankana Sahib 62

Shakardara a7 a7

P IS P XY S S S B e

Multan 309 308
Attack 1863
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Total

-
w
o

36,990
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In reporting year Moawin Foundation has installed over 150 E-learning units in
classrooms, providing interactive and dynamic learning experiences. This initiative is
backed by our partnerships with Sabag Foundation and Taleemabad. We have
significantly expanded our Early Childhood Care and Education (ECCE) setups by
establishing 13 new ECCE centers. This expansion increases our total number of ECCE
centers to 67. These centers play a crucial role in providing foundational education and
nurturing early development for young children.

MF has added 3 new Vocational Training Institutes (VTls), raising the total to 8 VTls. This
expansion enhances our ability to provide essential skills for sustainable livelihoods.
Details of our beneficiaries, categorized by trade, are provided below

| S8.No Trade | No. of Beneficiaries §
Beautician - | 587

| Stitching and Dress Making > _ bes
Fruit Drying |

_Electrical
Freelencing
MCM

| shaf shoe

| Tourism and Hotel Management

Total

SELF EMPLOYED BREAKTHROUGHI!
JENTERPRENUER | EMPLOYE | LOAN SUCCESS / INCOME
TRAINEE | s D AVAILED | INCREASED atHH |

TotalNumbers | 1435 | 186|338 1,621

| 1888 ] 7% | 9.9% [195 859

In August 2023 , third-party evaluation was conducted by CAl on a sample basis in the
GB region to assess the quality of program implementation in 19 adopted schools.
Additionally, another external assessment and benchmarking exercise is underway for 14
randomly selected adopted schools across MF program regions. The results were very
encouraging and appreciated by CAl

This year, under the Relief and Poverty Alleviation programme, MF and IHHNL
successfully executed several impactful projects across various regions of Pakistan.
These initiatives included the ongoing support for orphans, installation of over 1,800
water pumps, distribution of sacrificial meat during Qurbani to 9,000 families in Khyber
Pakhtunkhwa (KP), Balochistan, and Azad Jammu & Kashmir (AJK). Moreover,
supported cataract surgeries for 250 individuals from highly marginalized communities.
Together, these efforts have significantly contributed to improving the well-being of
vulnerable communities in these areas.

Moawin Eoundation believes in the power of collaboration to drive meaningful change for
community development. In the reporting year, MF has partnered with several
organizations to enhance educational opportunities across Pakistan. The Chinese Consul

Page 3of 4

General in Lahore added two classrooms to GBS Mamunwali in Sheikhupura, while
Franklin Covey delivered Leader in Me (LiM) training at schools in Ghotki and Ubauro.
TIKA explored our proposals for a vocational training institute in Attock and a fruit
dehydration project in Gilgit-Baltistan, complementing ongoing collaboration with the Aga
Khan Development Network (AKDN). Federal Directorate of Education (FDE) signed an
LoU for the adoption of 13 schools. Furthermore, the CEO of the District Education
Authority (DEA) Jhelum signed an MoU six school's adoption. Whereas, 0GDCL
supported school adoptions in Shujabad and considered a project in Shakardara, Kohat.
The Special Communications Organization (SCO) contributed by providing S-Paisa and
IT training in Gilgit-Baltistan, while GBTI supported us in adoption of 14 schools thraugh
an MolU. Moreover, an Mol with the American Board for teachers' training and
certification underscored the importance of professional development, further advancing
efforts to elevate education standards nationwide.

PRINCIPAL RISKS AND UNCERTAINTIES:

For the current year Board has raised donations of Rs. 548 million, that were adequate
ta run the operations of Moawin Foundation. The diversification in resources has helped
Moawin Foundation increase its outreach, it reflects the confidence posed by the donors.
The management has adopted global best practices that has ensured transparency in
Financial Management Systems of the organization. The current activities are funded by
individual as well as Institutional donors. There are no major risks or uncertainties facing
Moawin Foundation.

Auditors

Present statutory auditor M/s Grant Thomton Anjum Rahman, Chartered Accountants
have completed audit for the year ended 30 June 2024 and shall retire on the conclusion
of 10" Annual General Mesting. Being eligible, they offered themselves to be re-

appointed. The Board considered and recommended their re-appointment for the
Financial Year ending June 30, 2025.

For and on behalf of the Directors’

Chief Executive Officer Director

Islamabad: Seplembar | 8, 2234.
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Chief Executive Officer

ISLAMABAD HEAD OFFICE

Junaid Ul Aroog Tariq Imrana Jalil Dr.Nayyer Ahmed Naseer Bilal Ahmed Malik

GM Finance, HR, & Procurement GM Quality Assurance and Communications GM Programmes Manager Finance

Basit Hussain Azaz Akhtar Manzar Bashir

Assistant Manager (HR & Procurement) Assistant Manager (Admin & Finance) Assistant Manager (Programs)

Danish Khan

Manager Academics




Faisal Igbal Munazza Maryam Qurat ul Ain

Admin & Finance Officer tant Manager (Programs) Media and Communicatior

Muhammad Shakeel Muhammad Asif Khalil Ur Rehman

Office Support Staff Of port Staff ( sort Staff

Bilal Shabbir Syed Jawad Ali Muhammad Afzal Ammar Yasir

Coordinator (Mulhal Mughla Chakwal) Coordinator (Dehri Syedan Chakwal) Coordinator (Qila Mian Singh Nankana Sahib) Coordinator (VT Multan)




FIELD TEAM:

SHEIKHUPURA, PD KHAN,
KARACHI, GHOTKI, UBAURO

Mr. Kashif Waqas Riaz Sandila

Program Manager Coordinator (Sheikhupura)

Ayaz Gul Memon Hameed Sial

Principal Ghotki Principal (Ubaure)

Mr Amir Bashir Mr Muhammad Kashif

Program Manager (Pind Dadan }::Zhﬂn) Program Coordinator (karachi)

FIELD TEAM:
GILGIT BALTISTAN,

KP Pirzada Shumail Alam Naila Yasmeen Jamila Khan

Program Manager Program Manager Assistant Program Manager

Col. Amjad Wali Maliha Maryam Mubeen Akhtar Wahid Akbar

Coordinator (Miranshah)

Regional Manager Program Officer Coordinator (VTI NOWSHERA AND SAWABI)
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Join the Movement.
Ignite Change. Act Now.

Support Our Cause and Make a Difference Today!

Our Bank Details for

Direct Deposits in Pakistan

Bank al Habib Account Details:
ACCOUNT TITLE: MOAWIN FOUNDATION
IBAN: PK84BAHL0294008100957501
ACCOUNT NO: 0294008100957501
SWIFT CODE: BAHLPKKA

The Povmier Isbunic Bank

Meezan Bank Account Details:
ACCOUNT TITLE: MOAWIN FOUNDATION
ZAKAT COLLECTION ACCOUNT
ACCOUNT NUMBER: 0111083528

IBAN: PK49MEZNO003250111083528

B2P siamic
o BANKING

Bank Of Punjab Account Details:

For Donations in the USA

Cheque are to be deposited in the near-
est branch of “Bank of America” as
under:

Account Title:

The i-Care Fund America Inc.

Account Number: 4636612240

The nearest Bank of America Branch
can be identified through the following
link:
https://locators.bankofamerica.com/lo-
cator/locator/LocatorAction.do

For Donations in the UK
Moawin Foundation UK

Sort Code: 608301
Account Number: 20458742
Unity Trust Bank

Registered Charity Number-1204000

ASCOUNTTITLE MGAWIN FAUNDATION o You can also donate to us using Telenor Easy Paisa App by going into the Donations
ACCOUNT NO: 6540038710900019 v

e .. option and searching for “Moawin Foundation Pakistan
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FOUNDATION

Educate - Train - Empower

#MustaqgbilKayMoawin

For information:
Please contact Moawin Foundation
info@mf.org.pk | 051-8460306

www.mf.org.pk
@moawinfoundation
@moawnfoundation

n /moawinfoundation

a @moawinfoundation3213

m company/moawinfoundation



