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WHO WE ARE

Moawin Foundation is a non-profit organization established
in 2014 with a singular mission: to transform lives through
education, training, and empowerment. Founded by
Admiral (Retd.) Mohammad Asif Sandila, the 19th Chief of
Naval Staff of Pakistan, Moawin Foundation has grown into
one of Pakistan's most impactful educational organizations.

OUR VISION

An empowered, inclusive society where all individuals have
access to education and livelihood opportunities.

OUR MISSION

To bring about positive change in Pakistan by improving the
quality of education in public sector schools and imparting
income-generating skills without discrimination of religion,
gender, and ethnicity.

OUR CORE VALUES

Excellence in Education
- Inclusivity and Equal Opportunity
- Community Empowerment

- Transparency and Accountability
- Sustainable Development
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MOAWIN AT A

GLANCE

As of 2025, Moawin Foundation has expanded its
reach across Pakistan, touching hundreds of
thousands of lives through comprehensive
interventions in education, skill development,
and community welfare.
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GB
Schools: 76

Gilgit Baltistan
Province

® Jammu & Kashmir
Islam Abad Province

ICT
Schools: 13

Punjab
Province

Punjab
Schools: 243

Balochistan Province

Sindh
Province

Sindh
Schools: 4
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SCHOOLS ECCE GIRLS
ADOPTED CLASSROOMS ENROLLED(60%)

238 73 327,400+

TEACHERS VOCATIONAL ECCE

TRAINED INSTITUTES ENROLLMENT

5073 2310 2,500+
?

EDTECH STUDENTS VOCATIONAL

CLASSROOMS ENROLLED GRADUATES

212 45,668+ 2904+
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Moawin Foundation remains steadfast in its mission to educate, train,
and empower underserved communities across Pakistan. Since our
establishment in 2014, we have focused on strengthening public-sector
schools and expanding access to quality education through
comprehensive interventions.

Our core initiatives include improving quality of education by
introduction of morals and ethics curricula, implementing life
skills-based education, activity-based learning, repairing essential
infrastructure, enhancing teachers' capacity, and integrating digital
learning tools. In 2025, the Moawin community expanded significantly
with the adoption of schools under PSRP Il and PEIMA programs.

Beyond education, our efforts encompass skills development, WASH
(Water, Sanitation, and Hygiene) programs, and broader community
empowerment initiatives, ensuring sustainable progress for
marginalized families across the country.

We extend our deepest gratitude to our partners, corporate supporters
and donors, whose unwavering support enables us to fulfill this national
task with transparency and dedication. Special thanks to those who
participated in our fundraising events in the USA and UK, helping us
reach more communities in need.

We consider our work as a humble effort in nation building through
education & skills development in rural areas of Pakistan.



MOAWIN FOUNDATION - ANNUAL REPORT 2025

We are committed to transforming lives through improved public
education and expanded livelihood opportunities in Pakistan's remote
and underserved regions. Our focused interventions, modern teaching
methodologies, and strategic partnerships continue to enhance
learning environments for thousands of students and teachers
nationwide.

Over the past two years, Moawin Foundation has expanded rapidly,
adopting over 200 schools under the PSRP and PEIMA initiatives. A
significant milestone was the launch of Pakistan's first eco-friendly
classroom in Malpur, Taxila, developed in collaboration with Heritage
Foundation, demonstrating our commitment to sustainable
educational infrastructure.

Our EdTech partnerships with Sabag and Taleemabad have
significantly strengthened cognitive learning outcomes across our
schools, while formalized MoUs with NUST and Bahria University now
provide our students with access to higher education resources and
mentorship. Our flagship E-Learning initiative connected LUMS
students with Moawin school students in Ghotki for online coaching,
bridging the gap between urban and rural educational experiences.

Beyond academics, we continue to strengthen vocational training
programs for women and youth, promoting financial independence
and community resilience. As we embrace technology-driven solutions
and scale our impact, we remain deeply grateful for the trust placed in
us by our donors and partners. Your support is the foundation upon
which we build a brighter future for Pakistan's children.

MESSAGE FROM THE




il

X {‘{.'.?,

MOAWIN

oooooooooo

GOVERNANCE &
LEADERSHIP BOARD OF

DIRECTORS

Hamid Ali Khan
Director

Admiral (R) Mohammad
Asif Sandila NI(M)

; . V Admiral (R)
Chalrmar\, Moawin Shahid Igbal
Foundation Director
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Sabina Khatri

Director

Umbreen Arif
Director

Air Cdre (R)
Nasir Hamdari
Director

Muhammad
Musaddiqg
Director
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THEMATIC AREAS SNAPSHOT (SDGS)

Moawin Foundation's comprehensive programs align with the United Nations Sustainable Development Goals, creating measurable

impact across multiple dimensions of human development.

L

Strategic collaborations with government,
universities (NUST, LUMS, Bahria), EdTech
providers (Sabag, Taleemabad), and
international donors amplify our impact.

22,000+ students received climate
awareness, 147+ clean and green drives,
Pakistan's first eco-friendly classroom,
promoting environmental sustainability.

Eight vocational training institutes
offering market-driven skills in IT,
mechanics, beautician, tailoring, and
more, promoting employment and
entrepreneurship.
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Through vocational training and livelihood
programs, we empower individuals with
income-generating skills, lifting families
out of poverty. 3,372 + graduates have
gained financial independence.
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Innovation,
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Economic
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Our WASH programs, health awareness
sessions, and medical interventions (1,300
cataract surgeries, hygiene education for
12,000+ students) promote community
health.

The core of our mission: 338 schools
adopted, 45,668+ students enrolled,
3,686+ teachers trained, ensuring quality
education for all.

Good Health
& Well Being

v

Quality
Education

60% of our students are girls (27,400+). We
actively promote girls' education through
infrastructure, female teachers, and
community engagement.

Gender
Equality

Clean
Water
& Sanitation

Clean
Energy

286 water facilities, 3,450 hand pumps, 3
RO plants installed, benefiting 485,000+
people with access to clean water and
sanitation.
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EDUCATION

Education remains at the heart of Moawin Foundation's mission. Our school adoption model addresses systemic challenges in
Pakistan's public education system through comprehensive, sustainable interventions.

SCHOOL ADOPTION MODEL

Since 2014, Moawin has adopted 338 schools across Pakistan, transforming the educational experience for over 45,000 students. Our

model includes:

INFRASTRUCTURE

DEVELOPMENT

ESTABLISHMENT OF SCIENCE LABORATORIES A A . COMPUTER LABS
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TEACHERS CAPACITY

BUILDING

The Moawin Foundation (MF) transforms education in marginalized areas through
training in modern pedagogy, STEM, and life skills. Using a cascading "Training of
Trainers" model, MF replaces rote learning with student-centered, inquiry-driven
instruction. This approach creates a sustainable ecosystem of professional development
and digital integration for teachers. Ultimately, MF empowers educators to provide
underserved students with a high-quality, 21st-century education.

Pubject
bpecific
leacher's

fraining
astivian Regioni

ACTIVITY-BASED LEARNING METHODOLOGIES CLASSROOM MANAGEMENT TECHNIQUES

Based Education (LSBE)
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ASSESMENT STRATEGIC WORKSHOP PREPARING MASTER TRAINERS LIFE SKILLS BASED EDUCATION
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KEY EDUCATION
INITIATIVES IN

2025

EARLY CHILDHOOD CARE &
EDUCATION (ECCE)

Recognizing the critical importance of early learning, Moawin

established 73 ECCE setups with specialized trained teachers,
enrolling 2,500+ children in foundational learning programs.

MOAWIN

FOUNDATION
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EDTECH INTEGRATION

The Moawin Foundation (MF) is bridging Pakistan’s digital divide
by integrating a 2Ist-century curriculum via a robust blended
learning model. To bypass internet infrastructure gaps, the Sabaq
& Taleemabad Offline Model hosts animated content on local
"zero-data" servers. This initiative replaces rote memorization with
critical thinking, ensuring remote students access high-quality,
National Curriculum-aligned resources. By digitizing classrooms in
underserved areas, MF ensures that geographical isolation no
longer limits a student's potential. Our approach prepares
students for a globalized economy through uninterrupted,
high-tech educational equity.

MOAWIN FOUNDATION - ANNUAL REPORT 2025
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SUCCESS

STORY

ECCE OPPURTUNITIES

Zaheera, a dedicated and concerned mother, was determined

to provide the best education and developmental
opportunities for her son. However, her initial attempts at a
private school didn't yield the expected results.

Zaheera discovered from her community members that
Government Boys Middle School Dain, located in her
neighborhood, had introduced an Early Childhood
Development (ECD) center, equipped with basic facilities
designed to nurture young minds. The center boasted
specially designed furniture for children, a safe and
comfortable environment, an LED TV for interactive learning, a
small art and science corner, and an ECD-trained teacher. She
shared stories of her child becoming more confident,
responsible, and eager to learn.
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SUCCESS

STORY

EDUCATING WAZIRISTAN

Government Girls High School Darpa Khel, Miranshah, the

oldest and once the only girls’ school in North Waziristan, was
severely impacted by years of conflict and insecurity.

Following the Government of Pakistan’s Zarb-e-Azb operation
and the restoration of peace in the region, the school was
rebuilt. Moawin Foundation later adopted the institution at a
time when enrollment had dropped to almost no students,
limited to children from nearby households.

Through gradual recovery and renewed community trust,
enrollment increased to 200 students and has now grown to
over 800, marking a remarkable transformation in access to
education for girls in the region.
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COCURRICULARS

Moawin ensures students grow in all facets of life. It takes effort to prioritize multiple co-curriculars, making learning fun, and

ensuring students can excel at much more than just academics.
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LIFE SKILLS TRAINING

MORAL & ETHICS
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DIGITAL Al LIBRARY SPECIAL DAY CELEBRATIONS

NATURE CLUBS

TREE PLANTATION DRIVE EDUCATIONAL TRIPS
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PAKISTAN'S FIRST ECO-FRIENDLY CLASSROOM

In partnership with Heritage Foundation, we launched Pakistan's first eco-friendly model classroom at Government Boys Primary
School, Malpur, Taxila, demonstrating sustainable educational infrastructure.
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GENDER EQUITY IN EDUCATION

Moawin Foundation is deeply committed to closing the gender
gap in education. Of our 45,668 enrolled students, approximately
60% (27,400+) are girls, reflecting targeted interventions to
overcome cultural and economic barriers to girls' education.
Our strategies include:

- Construction of separate washroom facilities for girls

- Female teacher recruitment in rural areas

- Community engagement on the importance of girls' education
- Provision of school supplies and uniforms

- Safe and enabling learning environments

PARTNERSHIPS FOR
EDUCATIONAL EXCELLENCE

Strategic partnerships with leading institutions enhance our
educational impact:

- NUST (National University of Sciences and Technology): MoU
providing students access to higher education resources

- Bahria University: Mentorship and academic support programs
- LUMS (Lahore University of Management Sciences): E-learning
and online coaching

- Sabaqg & Taleemabad: Digital content and EdTech solutions

- Federal Directorate of Education: Management of schools in
Islamabad
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SKILL DEVELOPMENT &

LIVELIHOODS

Moawin Foundation operates 8 Vocational Training Institutes (VTIs) across Pakistan,
providing demand-driven technical education to youth and women seeking
income-generating opportunities.

2
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BEAUTICIAN & COSMETOLOGY
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DRESSMAKING & EMBROIDERY SHOE MAKING ELECTRIC BIKE MECHANIC

MECHANIC & ELECTRICIAN IT & E-COMMERCE
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SUPPORT PROGRAMS

Market-Driven Entrepreneurship
Skill Development Training
Business Startup Ongoing
b PI t t . .

IMPACT & OUTCOMES

4’
Total Vocational Graduates Employed Graduates

5,572




SUCCESS

STORY

Over 2,200 (76%) VTI graduates have established
successful small businesses, secured employment, and
achieved financial independence with Moawin
Foundation’s assistance. Among these stands out

Rabihat, a 35-year-old determined woman, ready to

provide for her teenage son after an unsuccessful
marriage. With no education to fall back on and coming
from a family with little means, Rabihat enrolled herself
in VTl Nowshera's dressmaking course. Seeing her
commitment, Moawin Foundation enlisted her in the
ROZGAR Scheme, enabling her to establish her own
business. She is now an established seamstress in her
community, supporting herself and investing in her
son's education.
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WATER,
SANITATION & HYGIENE

(WASH)

Access to clean water and sanitation is fundamental to health

and dignity. Moawin Foundation's WASH interventions have

reached nearly half a million beneficiaries. Our WASH programs
address critical gaps in public health infrastructure, reducing
waterborne diseases and creating enabling environments for
learning and development.

MOAWIN

FOU

'NDATION
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WATER FACILITIES

Water Facilities in Hand Pumps RO Plants Beneficiaries of Clean
Schools Installed Installed Water

SANITATION & HYGIENE

Schools with Functional Beneficiaries of Students Participated in Mothers Engaged in
Washrooms Gender-Segregated Health and yHgiene Health and Hygiene

Washrooms Awareness Sessions IIHEIYES




SUCCESS

Moawin Foundation’s schools in Baltistan are the most
remote, with limited resources. Moawin Foundation
identified three such schools (
, and
) with no washroom facilities. Students
and teachers were resigned to using nearby fields,
which raised concerns of disease and security, and were
extremely unmanageable in Baltistan's extreme climate.
These schools lacked these basic facilities for over 20
years, before the Moawin Foundation adopted the
respective school and
. Teachers said this intervention would save crucial
time and enable a better learning environment.
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CLIMATE

ACTION

Moawin Foundation recognizes the urgent need to address climate change and environmental degradation. Our climate action

initiatives engage students, teachers, and communities in sustainable practices.
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ENVIRONMENTAL | .
AWARENESS | g

- 22,000+ students received climate change awareness sessions.
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GREEN DRIVES Iﬁntat

ased clean a R Drive - 2026
These campaigns included:

-L ‘o .
- Tree plantation drives awin FOundatloq

- 400+ teachers trained in environmental education.

- Integration of environmental topics in curriculum.

147+ school-based clean and green drives

- Waste management initiatives
- School beautification projects
- Community clean-up activities

SUSTAINABLE
INFRASTRUCTURE

The eco-friendly classroom in Malpur, Taxila, demonstrates our
commitment to sustainable construction, featuring:

- Energy-efficient design

- Natural ventilation and lighting

- Locally sourced, sustainable materials

- Rainwater harvesting systems
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RELIEF, RESPONSE &

REHABILITATION

Moawin Foundation responds to emergencies and provides

ongoing support to vulnerable communities through targeted
relief programs.

EMERGENCY RESPONSE HEALTHCARE INITIATIVES

- Flood relief and rehabilitation grants to 1,300 families. - 1,300 cataract surgeries performed.
- Winter support drive for 740+ deserving families. - Medical camps and health screenings.
- Distribution of 20 wheelchairs to disabled and elderly. - Distribution of medical supplies.

- Reconstruction of houses after flood damage.
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COMMUNITY SUPPORT

PROGRAMS

RAMADAN & EID INITIATIVES EDUCATIONAL SUPPORT

- Distribution of 11,200+ iftaar packages during Ramadan - 3,000 school bags distributed

- Meat packs distributed to 33,050 families during Eid - 1,428 stationery packs provided

- Ration packs distributed to 5300+ families - 1,599 school shoes for underprivileged students

- 2,250 gift packs to orphans
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MONITORING, EVALUATION, ACCOUNTABILITY &

LEARNING

Moawin Foundation maintains rigorous monitoring and

evaluation systems to ensure program quality, transparency, and

continuous improvement.

MEAL FRAMEWORK TRANSPARENCY & ACCOUNTABILITY

Our MEAL system includes: We maintain the highest standards of transparency:
- Regular field monitoring visits - Regular financial audits

- Student learning assessments - Public disclosure of activities and expenditures

- Teacher performance evaluations - Donor reporting and feedback mechanisms
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OUR SUPPORTERS, DONORS &

PARTNERS

N DEPARTMENT

Sind Education Foundation 3071
1IIr YW Australian
) @ FrankllnCovey V'""NW C; ' s \\//

un lcef *Aj CENTRAL 1-CARE FOUNDATION c I S c o benevl.ry Pai\m‘\cent ¢ for : A'd

shilantbropy WWF
}!\-HUNO
\ TECHVALLEY 4 ,O
PAKISTAN ICANADA (@)
imovale | Enpower |Engige HO!JSE of DII_ LUMS

Children

INST ITUTE

AMERICAN BOARD

jar Certification o/ Teacher Excellence

25 % "j- e :Q’x
4 F 4
: ; N L5 _ \ SAPPHIRE
%,qb < ; (id] J.'LI * '4*' A ’ k
Foreanr e Helping Hand Seldlebold NAVTTC LY SIDDIO SHAFI GROUP




il
Ny

MOAWIN MOAWIN FOUNDATION - ANNUAL REPORT 2025

FOUNDATION

MOAWIN FOUNDATION

UK CHAPTER

Our UK chapter engages the Pakistani diaspora and British

philanthropists in supporting educational and development
initiatives in Pakistan. Through fundraising events, awareness
campaigns, and direct giving, Moawin UK channels international
generosity to transformative programs.

IMPACT & ENGAGEMENT

The UK chapter has been instrumental in raising awareness
about educational challenges in Pakistan and mobilizing
resources from the British Pakistani community and wider UK
philanthropic sector. Through targeted campaigns and events,
Moawin UK has successfully channeled significant support to
schools and vocational programs across Pakistan.

KEY ACTIVITIES

- Annual fundraising galas

- Community engagement events

- Awareness campaigns on education in Pakistan
- Individual and corporate donor cultivation

- Building partnerships with UK-based organizations
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SA CHAPTER

Founded by S. Mohammed Hosain, Moawin USA is a registered
501(c)(3) nonprofit organization in the United States dedicated to
mobilizing resources for education, skill development, and relief
in Pakistan.

MISSION

Mobilize resources from the United States for Pakistan's
underprivileged communities

Ensure transparency and accountability for every donor
contribution
- Build a global network of compassionate individuals supporting
education and empowerment.

ACTIVITIES & FUNDRAISING

Moawin USA organizes fundraising events, donor cultivation
activities, and awareness campaigns across the United States.
The organization provides tax-deductible donation options for
American donors and maintains the highest standards of finan-
cial transparency and reporting.
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FINANCIAL SUMMARY

Certificate: January 01, 2025

2025/02/002
o 5 u;\"w-;.,,,. HE b x:.-‘\;si
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Shariah Certificate (Fatwa) For Paying Zakat To

Moawin Foundation

Note: Detailed financial statements are available upon request

Introduction:

and are subject to independent audit.

REVENUE SOURCES

- Individual Donations

Method of utilization of Zakat:

- Corporate CSR Contributions
- International Donors (UK, USA)
- Government Grants

tilize It a5 per eligible needs of beneficiaries

- Zakat & Sadagat Shariah Ruling;

EXPENDITURE ALLOCATION

- Education Programs: Primary allocation

- Skill Development: Vocational training institutes

- WASH Programs: Water and sanitation infrastructure
- Relief & Rehabilitation: Emergency response ‘
- Administrative Costs: Minimal overhead é‘f&”

FINANCIAL GOVERNANCE

All funds are managed with the utmost integrity and accountability.

Moawin Foundation undergoes annual independent audits and
maintains complete transparency with all stakeholders.
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IMPACT OVER THE YEARS
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2014-2025: A DECADE OF TRANSFORMATION

2021-

2018- 2023

2015- 2020

2017 b

Strategic Partnerships
Formalized partnerships
g with universities,
government depart-

ments, and EdTech
providers.

2014

Geographic Diversification

&ta Programs expanded to
<Op Sindh, Gilgit-Baltistan,
v and Islamabad Capital
Expansion phase Territory.
Rapid growth across
(B N Punjab and establish-

Foundation established ment of vocational
with 2 schools in training institutes.

Sheikhupura

Starting with just 320
students, Admiral (Retd.)
Mohammad Asif Sandila

launched Moawin
Foundation with a vision
to transform public
education in Pakistan.

2024-
2025

[
gl
Scaling Impact

Adoption of 200+
additional schools under
PSRP and PEIMA, launch

of Pakistan’s first

eco-friendly classroom
and significant expansion
of digital learning
infrastructure.

FROM 2 SCHOOLS TO 338+, FROM 320 STUDENTS TO 45,668+, FROM ONE DISTRICT TO

MULTIPLE PROVINCES, FROM A VISION TO A NATIONAL MOVEMENT.
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THREE YEARS I M PACT

SCHOOLS ADOPTED

STUDENTS ENROLLED

TEACHERS HIRED

ED TECH CLASSROOMS

ECCE CLASSROOMS

SCHOOLS ADOPTED

STUDENTS ENROLLED

TEACHERS HIRED

ED TECH CLASSROOMS

ECCE CLASSROOMS

SCHOOLS ADOPTED

STUDENTS ENROLLED

TEACHERS HIRED

ED TECH CLASSROOMS

ECCE CLASSROOMS
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DONATE

NOW

SUPPORT OUR For Donations in the UK
CAUSE AN D MAKE A Moawin Foundation UK
D I F F E R E N C E To DAY! Account Number: 20458742

Unity Trust Bank
FOR DONATIONS IN PAKISTAN S V—

O

— FOR DONATIONS IN US

You can also donate to us through Easypaisa

S L7
= | NS

Sort Code: 608301

Bank al Habib Account Details:

ACCOUNT TITLE: MOAWIN FOUNDATION App

IBAN: PKB4BAHLO294008100857501

ACCOUNT NO: 0294008100957501 You can also donate to us using Telenor Easy Paisa App by
SWIFT CODE: BAHLPKKA going into the Donations option and searching for

“Moawin Foundation Pakistan”

For Donations in the USA

Account Title: The I-Care Fund America, Inc.

\ =, M Bank B % P lSLAMI(G

T Proamier b [Rank THE RANK OF FLIAS BANKI N

*Account Number: * 223026206461

*Routing Number: * 026009593

Meezan Bank Account Details: Bank Of Punjab Account Details:
’ ; : 2 Swift Code: BOFAUS3N
ACCOUNT TITLE: MOAWIN FOUNDATION ZAKAT COLLECTION ACCOUNT TITLE: MOAWIN FOUNDATION
ACCOUNT ACCOUNT NO: BR4003B7I0800019 *Bank Address: * Charles River Park, 161 Cambridge Street,
ACCOUNT NUMBER: 0111083528 IBAN: PK42BPUNB540038710900019

Boston, MA 02114
IBAN: PK49MEZNOD0325011083528
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